
What is Strategic Planning? 

Simply put, strategic planning determines where an 

organization is going over the next year or more and 

how it's going to get there. 

How to Get a Feel for Strategic Planning -- 

There's No Perfect Way to Do It 

Planning typically includes several major activities or 

steps in the process. Different people often have 

different names for these major activities. They might 

even conduct them in a different order. Strategic 

planning often includes use of several key terms. 

Different people might use apply different definitions 

for these terms, as well. 

Don't be concerned about finding the "perfect way" to 

conduct strategic planning. Once you start strategic 

planning, you'll soon find your own particular approach 

to carrying out the process. 

Benefits of Strategic Planning 

Strategic planning serves a variety of purposes in 

organizations, including to: 

1. Clearly define the purpose of the organization 
and to establish realistic goals and objectives 
consistent with the mission in a defined time 
frame within the organization’s capacity for 
implementation. 

2. Communicate those goals and objectives to the 
organization’s constituents (club members). 

3. Develop a sense of ownership of the plan. 
4. Ensure the most effective use is made of the 

organization’s resources by focusing the 
resources on the key priorities. 

5. Provide a base from which progress can be 
measured and establish a mechanism for 
informed change when needed. 

6. Listen to everyone’s opinions in order to build 
consensus about where the organization is 
going. 

 
Other reasons to do some strategic planning: 

7. Provides clearer focus for the organization, 
thereby producing more effectiveness. 

8. Builds strong teams in the board and in the 
general membership. 

9. Provides the glue that keeps members together. 
10. Produces great satisfaction and meaning among 

planners, especially around a common vision. 
11. Increases productivity from increased efficiency 

and effectiveness. 
12. Solves major problems in the organization. 

When Should Strategic Planning Be Done? 

The scheduling for the strategic planning process 

depends on the nature and needs of the organization 

and its immediate external environment. For example, 

planning should be carried out frequently in an 

organization whose products and services are in an 

industry that is changing rapidly. In this situation, 

planning might be carried out once or even twice a year 

and done in a very comprehensive and detailed fashion 

(that is, with attention to mission, vision, values, 

environmental scan, issues, goals, strategies, objectives, 

responsibilities, time lines, budgets, etc.). 

On the other hand, if the organization has been around 

for many years and is in a fairly stable marketplace, 

then planning might be carried out once a year and only 

certain parts of the planning process -- for example, 

action planning (objectives, responsibilities, time lines, 

budgets, etc.) -- are updated each year. Consider the 

following guidelines: 

1. Strategic planning should be done when an 

organization is just getting started.   

2. Strategic planning should also be done in preparation 

for a new major venture, for example, developing a new 

service project, starting a new club, etc.  

3. Strategic planning should also be conducted at least 

once a year in order to be ready for the coming fiscal 

year or Lions year. In this case, strategic planning should 

be conducted in time to identify the organizational 

goals to be achieved at least over the coming fiscal year, 

resources needed to achieve those goals, and funding 

needed to obtain the resources. These funds are 

included in budget planning for the coming fiscal year. 

However, not all phases of strategic planning need be 

fully completed each year. The full strategic planning 

process should be conducted at least once every three 



years. As noted above, these activities should be 

conducted every year if the organization is experiencing 

tremendous change.  

4. Each year, action plans should be updated. 

5. Note that during implementation of the plan, the 

progress of the implementation should be reviewed at 

least on a quarterly basis by the board. Again, the 

frequency of review depends on the extent of the rate 

of change in and around the organization. 

So, How Long Should Strategic Planning 

Take? 

As a leader in your organization, the answer is up to 

you.  Lions leaders must define the vision so that the 

planning process can be executed to meet that specific 

definition of success.  This is true of  all aspects of 

execution planning as well.  All roads lead back to the 

leadership’s ability to set up a planning approach that 

enables successful outcomes from the effort.  Yes, the 

answer to how long it takes to complete strategic 

planning is dependent on the scope of the process, the 

expectations of the outcomes and the discipline leaders 

are willing to put into the approach.  The good news is, 

at least you know ahead of time what to expect as well 

as what you cannot expect from the process. 

 

Like most things in life, you get out of it what you put 

into it. 
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When developing strategy, leaders are often called 

upon to discuss with other leaders a variety of issues 

facing an organization. Questions often arise concerning 

the organization’s vision, or its critical success factors, 

or key strategies, objectives or goals. “What is a 

strategy? How does it differ from a goal or an objective? 

How is mission different from vision, or are they really 

the same?” 

The more leaders understand strategy, the more 

effective they can be in driving to the critical questions 

for a Lions Club or district. 

Through Wilkinson’s years as a Certified Master 

Facilitator, and CEO of Leadership Strategies, he 

developed the Drivers Model, a method for taking a 

strategic approach to addressing a situation. The model 

provides a simple communication tool for helping 

organizations construct a business strategy.  It is fully 

scalable and applies to all sizes of organizations: 

Fortune 500 companies, non-profit organizations, a field 

office, an individual department, a work team, etc. 

There are four major steps in the Drivers Model. 

Step 1: Where are we now? (Situation 

Assessment) 

Understanding the current situation is vital to 

identifying the approaches needed to drive success. A 

full understanding of the current situation includes an 

analysis of several areas. The list below shows a sample 

of assessment areas and one or two of the key 

questions to be answered for each. 

Customers – What are their current and future needs? 

What are their perceptions of our performance? 

Competitors – How do we compare against our 

competitors? What are their recent and anticipated 

initiatives? 

Performance trends – How are we performing by 

service project, by membership count? 

Recent goals and initiatives – How are we achieving 

when we measure against our plan? How successful 

have we been with recent initiatives? 

Members – What are their perceptions of our 

organization and how we can improve? How can we 

make them more effective in their roles? 

Organization profile – What are our strengths and areas 

for improvement with regard to our organizational 

structure, processes, technology, culture, etc.? 

Often, planning teams summarize the current situation 

information into a SWOT: a summary of the 

organizations key strengths, weaknesses, 

opportunities and threats. 

Step 2: Where do we want to be? (Strategic 

Direction) 

The heart of strategic direction setting is this second 

step. In the Drivers Model, the information from the 

situation assessment is combined with the 

understanding of future trends to formulate a series of 

trend and positioning statements. These statements, 

which outline the overall future direction of the 

organization, are structured as: “We believe (insert 

trend)…Therefore we must (insert positioning)…” 

Positioning statements outline specific directions. 

However, the full strategy must take a comprehensive 

approach to addressing goals (broad aims) and 

objectives (specific, measurable targets). Therefore, the 

second step in the strategy development process 

includes several other activities as well: 

Vision statement 

Mission statement 

Goals 

Objectives 

Positioning statements 



Step 3: How do we plan to get there? 

(Implementation Planning) 

Once the strategic direction is established, the next step 

is to develop the road map for achieving the direction. 

For the road map to be viable, however, it must focus 

on three areas in particular. 

The barriers to achieving the vision indicate those 

challenges which the organization must overcome to 

achieve its strategic direction. Barriers answer the 

following questions: “Why haven’t we achieved our 

vision already? What is standing in our way?” 

While barriers address the challenges, the critical 

success factors identify those key conditions that must 

be met to achieve the vision. Critical success factors, 

typically no fewer than two and no more than seven, 

serve as a guide for determining the strategies to be 

developed. 

The strategies that are undertaken (i.e., the road map) 

must drive achievement of the strategic direction by 

controlling the critical success factors and overcoming 

the barriers. 

Step 4: How will we monitor progress? 

(Monitoring) 

Many organizations benefit simply from going through 

the process of creating a strategy. At this point, 

everyone is clear on where we are going and how we 

plan to get there. However, the key value to strategy 

development comes in the implementation of the plan. 

Unfortunately, much too often, strategic plans become 

space fillers on an executive’s bookshelf. To prevent this 

from happening, we recommend a structured 

monitoring process every 3 to 6 months. The structured 

review involves assessing progress on strategies and 

grading the current and projected performance against 

the quantified objectives. While often a sobering 

process, this detailed level of monitoring provides a 

method for ensuring that long-term strategy stays on 

the front burners, despite the pressures of the day-to-

day operation. 

 

Conclusion 

More and more organizations are learning the value of 

a well-communicated and executed strategy. Lion 

leaders well-grounded in the language of strategy can 

provide key insights into where a club or district is 

going, and where it might be going wrong. 
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